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• Review Maintenance and Annual Tasks

• Discuss Current Budget and Maintenance 
Costs

• Examine Future Spending and Options

• Determine Next Steps

P U R P O S E  O F  M E E T I N G

3.



Maintenance and Annual Tasks



5.
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M A I N T E N A N C E  A N D  A N N U A L  T A S K S
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Current Budget and     
Maintenance Costs
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C O M M U N I T Y  E N G A G E M E N T
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C O M M U N I T Y  E N G A G E M E N T
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O P T I O N S
N E X T  S T E P S

FY20-21 Expenses (Actual)
Item FY20-21
Utilities $8,013.00
Maintenance & misc. $17,350.00
Insurance $557.00
Landscape- contract $47,400.00
Landscape- staff $23,117.00
Admin- Mgmt and Plan. $13,663.00
Total $110,100.00



C O M M U N I T Y  E N G A G E M E N T
M A I N T E N A N C E  A N D  A N N U A L  T A S K S
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O P T I O N S
N E X T  S T E P S

Fiscal Year Fund Balance Budget Expense
2021-2022 (Proj.) 142,217.00      111,827.00            
2022-2023 (Proj.) 116,360.00      115,181.81            
2023-2024 (Proj.) 87,163.28        118,637.26            
2024-2025 (Proj.) 54,511.11        122,196.38            
2025-2026 (Proj.) 18,299.81        125,862.27            
2026-2027 (Proj.) (21,577.37)       129,638.14            

Rush Creek Fund Projection

*Annual revenue currently fixed at $84,461 ($949 per household)
BUDGET DEFICIT CURRENTLY APPROX. $25K/yr



Next Steps



COST SAVING STRATEGIES

Novato Fire Protection District:  Matching Grant and MWPA funding

• Firewise USA program

• $1500 NFPD grant; FY23 mowing will be paid for by Parks Measure A

FYI:  Total annual veg costs for Rush Creek increasing: 

avg. $9000 but $11k this year but paid for by Measure A.

12.

C O M M U N I T Y  E N G A G E M E N T
M A I N T E N A N C E  A N D  A N N U A L  T A S K S
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N E X T  S T E P S



• Continue collaboration with Neighborhood Review Team to explore cost-

saving measures.

• Continue Service Level at Same Assessment for FY23 ($949)

No Capital Fund Expenditures

• Explore Willdan proposal re: assessment increase

13.

C O M M U N I T Y  E N G A G E M E N T
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14.

ANNUAL RENEWAL PROCESS

• April 25, 2023 Initial Resolution Initiating Process

• June 6, 2023 Resolution of Intention

• July 11, 2023 Public Information Meeting

• July 25, 2023 Resolution Continuation / Public Hearing

Filing with County auditor to place assessment 

on tax rolls – by 3rd Monday in August

Same assessment for FY23-24  =  $949/parcel

C O M M U N I T Y  E N G A G E M E N T
M A I N T E N A N C E  A N D  A N N U A L  T A S K S
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C O M M U N I T Y  E N G A G E M E N T
M A I N T E N A N C E  A N D  A N N U A L  T A S K S
C U R R E N T  B U D G E T  A N D  M A I N T E N A N C E  C O S T S
O P T I O N S
N E X T  S T E P S
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Thank  you
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