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1. INTRODUCTION 

Marin County Parks and Open Space District (MCP), is soliciting proposals from qualified firms to 
provide design services and prepare construction documents for the Bolinas Lagoon Wye Wetlands 
Project (Project). The design process will be completed in coordination with the Golden Gate National 
Parks Conservancy (Parks Conservancy) as a One Tam project.  The Bolinas Lagoon Wye Wetlands 
Project location is at the north end of the Bolinas Lagoon Open Space Preserve (Preserve), located in 
Bolinas, Marin County, California (see Location map). The Project is part of the larger Bolinas Lagoon 
North End Visioning Project (“North End Project”). The goal of the North End Project is to restore 
important wetlands and streams; protect wildlife and their essential habitats; improve safety and 
reduce flooding; and, create climate change resiliency. MCP has developed 10% Draft Conceptual 
Designs for the Project (illustrated in Figures 1- 4), which will be the basis of the design process.  The 
current design scope of work includes but is not limited to: design development and construction 
documentation for hydrologic and hydraulic analyses, stream restoration and realignment, road 
realignment and road design, bridge design, right-of-way engineering, traffic management design, 
public presentation, and project management and coordination. One consultant team will be selected 
to perform all design and construction document development tasks for the Project. 

Through this RFP process, MCP will select a firm based upon the criteria detailed in Section 6 and will 
award a Not-to-Exceed professional services contract. This contract will be administered by MCP. MCP 
reserves the right to adjust the scope of services as deemed appropriate and necessary. Work may be 
authorized in phases as deemed necessary to maintain the project schedule.  

2. BUDGET AND FUNDING 

This project is funded by a California Coastal Conservancy Proposition 1 Grant and Marin County Parks 
Measure A. Two-hundred and eighty-five thousand dollars ($285,000) is available for the design 
services described in this Request for Proposals. Additional funding may be made available depending 
on compelling arguments and need. 

3. ROLES 

MCP will provide overall project management and coordination.  MCP will work with the Parks 
Conservancy and other partnership agencies to facilitate data sharing, site studies, complete design 
review, and other actions to complete the design process. In-person meetings and conference calls 
will be scheduled for key milestones. MCP will facilitate coordination with Marin County Department 
of Public Works and Caltrans for road design development. MCP, the Parks Conservancy, and Marin 
County Department of Public Works will be collectively referred to as “Parks”. Parks will be 
establishing an independent review body (Technical Advisory Committee, TAC) made up of technical 
experts and regulatory staff to participate in design review of the project.  
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4. PROJECT DESCRIPTION 

Bolinas Lagoon is located in Marin County, California, just north of San Francisco (Figure 1). This 1,100-
acre tidal estuary is one of only four Ramsar-designated Wetlands of International Importance on the 
West Coast. It is a key component of the Greater Farallones National Marine Sanctuary, and one of the 
most ecologically important places within MCP’s system of protected areas. The lagoon is a major 
water bird wintering area and stopover point for migrants along the Pacific Flyway. Two hundred and 
forty-five bird species have been identified in the lagoon and its watershed, including over 20 special-
status species. It has been designated an Audubon Important Bird Area in recognition of its valuable 
open water, mudflat, and marsh habitats. These habitats also support many other species, including a 
large harbor seal breeding colony, and numerous amphibians, mammals, and plants including rare, 
threatened, and endangered species.  

This request for proposals is for the first critical step of the North End Project. The Project is a 
partnership of MCP, the Parks Conservancy, National Park Service, Greater Farallones National Marine 
Sanctuary, Greater Farallones Association, and partially funded by the California Coastal Conservancy.  

In December of 2017, a Conceptual Design Report for the North End Project was completed. Within 
the report three alternatives were proposed for reconnecting Lewis Gulch Creek and Wilkins Gulch 
Creek. All three alternatives were phased (Phase 1, 2, and 3), with Phase 1 (Bolinas Lagoon Wye 
Wetlands Project) being identical for each alternative. On February 27, 2018, the Marin County Board 
of Supervisors directed Marin County Parks and Open Space District to proceed Project because of its 
independent utility. 

 

 

Figure 1: Project Area for Bolinas Lagoon North End Project. 
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5. SITE DESCRIPTION 

The project area is centered around the intersection of Olema Bolinas Road, the Crossover Road 
(“Bolinas Wye”), and State Route 1 (Figure 1). It is approximately 4.7 acres in size. Culverts and roads 
prevent the migration of Lewis Gulch Creek, and block natural processes that provide the water, 
sediment, and nutrient exchange needed to support wetland habitat transitions. This low-lying and 
flood-prone site is predicted to flood frequently under both near- (2050) and long-term (2100) sea 
level rise (SLR) scenarios, with a predicted 3–5 feet of SLR in this area over the next century. Low-lying 
lands (inter-tidal marsh) and roads will be inundated, and the water will need to spread into upland 
areas that are currently disconnected from the north end of the lagoon. Restoring natural processes 
by removing hydrologic and migration barriers will connect upland and lowland areas, allowing the 
site’s habitats to continue to shift, adapt, and be resilient in the face of future climate change and SLR. 
Actions at this project site are particularly critical, as it is the only place in the entire lagoon where 
contiguous lands that can accommodate wetland habitat migration are being managed by public 
agencies, and so are guaranteed to remain permanently protected in perpetuity. 

6. PURPOSE AND PROPOSED RESTORATION ACTIONS 

The objectives of the Project are to connect Lewis Gulch Creek to its floodplain and allow it to self-
form and migrate; to allow for fish passage; and to improve traffic safety on State Route (SR) 1 at the 
intersection of Olema Bolinas Road. A new creek crossing will be installed on Olema Bolinas Road to 
better accommodate flows, improve geomorphic processes, and improve hydrologic connectivity 
between ground water, surface water, and Bolinas Lagoon. The Olema Bolinas Road plan and profile is 
shown on Figure 3. The five main project components are noted below. Please see AECOM design 
report for full description, link located in References.  

• Remove the crossover road, which connects Olema Bolinas Road with SR 1 (Figure 2). 

• Reconfigure the SR 1/Olema Bolinas Road intersection (Figure 4). 

• Upgrade the existing Lewis Gulch Creek/SR 1 culvert to a larger culvert or small bridge 
(Figure 2). 

• Install a bridge crossing just south of the reconfigured intersection along Olema Bolinas 
Road, raise the adjacent roadway (Figure 2 and 3) to accommodate the new design grade 
and redirect Lewis Gulch Creek onto the relict alluvial fan. 

• Stabilize the Lewis Gulch Creek streambank adjacent to SR 1, north of the Olema Bolinas 
Road intersection (Figure 2). 

• If needed, install a new culvert near the intersection of the existing crossover road and 
Olema Bolinas Road (see Figure 2 and 3, Phase 1). 
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Figure 2: Bolinas Wye Wetlands project components. 

 

 

Figure 3: Conceptual design for elevation of Olema Bolinas Road. 
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Figure 4: Conceptual design for realignment of Olema Bolinas Road. 

7. SCOPE OF WORK  

The primary purpose of this scope is to develop complete, construction-ready plans, specifications, 
and cost estimates for construction of the Project.  Preparation of Cost Estimates and Construction 
Documents will also require expertise in cost estimating and construction management. The 
consultant shall provide all labor, supervision, equipment, supplies and materials, transportation, 
insurance, permits and professional expertise to perform the services described in the RFP. The 
Project is to be handled in a turnkey fashion, including not only the technical tasks, but all 
administrative and project management tasks necessary to complete and document the design 
process. The work shall be accomplished in accordance with applicable state and local rules and 
regulations.  

The following deliverables will be prepared by the Consultant: 

• Memo: Previous Studies Review and Recommended Additional Studies  
Complete by November 1, 2019 

• Draft and Final Hydraulic Design Report 
Complete Draft by January 13, 2020 

• Draft and Final Design Basis Report 
Complete Draft by February 28, 2020 

• 30% designs 
Complete by May 1, 2020 

• CEQA: Project Description and CEQA Compliance Document chapters on geology, hydrology and 
water quality, noise, and transportation 
Complete by August 1, 2020 
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• 60% designs 
Schedule will be based on CEQA Compliance process. Anticipated January 2021 

• 90% designs 
Anticipated May 2021 

• 100% designs for Bidding 
Anticipated August 2021 

8. ELEMENTS OF SCOPE 

Task 1: Review Previous Studies 

Under this task, the consultant will review previous studies. The work shall include, but not be limited 
to, the review of the following: 

• Bolinas Lagoon North End Restoration Project Site Conditions Report (2016) 

• Bolinas Lagoon North End Restoration Project Conceptual Design Report (2017) 

• Bolinas Lagoon North End Restoration Project, Geotechnical Evaluation Report, Appendix A of 
Conceptual Design Report (2017) 

• Bolinas Lagoon North End Restoration Project Technical Memorandum, Current and Historic 
Geomorphology and Hydrology, Attachment B of Site Conditions Report (2016) 

• Hydraulic Modeling Report, Bolinas Lagoon North End Project (2017) 

• Review of available topographic information 

• Water Monitoring Technical Memorandum (2019) 

• Bolinas Lagoon North End Restoration Project: Rare Plant Survey (2017) 

• Salmonid Habitat Assessment Wilkins Gulch Creek and Lewis Gulch Creek (2017) 

Deliverables:  

Prepare memo describing documents reviewed; a summary of significant findings relative to this 
scope of work; and additional data and studies recommended. Describe study objectives and reason 
studies are necessary to complete design scope of work. If requested data is not already available, the 
Consultant shall either request that an additional study be performed to provide the needed data or 
provide a workaround solution and will describe the pros and cons for implementing the additional 
study or workaround solution. The Parks may decide to have the Consultant perform the additional 
site studies as an additional scope item or hire an outside consultant to perform the work. 

Task 2: Additional Site Studies 

The Consultant shall prepare a detailed technical memo for any additional survey or studies 
recommended. Caltrans and DPW encroachment permits may be necessary for studies within the 
right away along SR 1, Olema Bolinas Road, and the Crossover Road. 
 

Planned Additional Studies: MCP will be completing a Cultural Resources Survey in preparation for 
CEQA impact assessment. 
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Optional Task 2A: Soils characterization is anticipated to be needed to assess potential for soil reuse 
on site. 

Task 3: Hydraulic Modeling, Analysis, and Design Alternatives 
Using the existing hydraulic model, the consultant will update the model and analysis as necessary to 
understand site conditions and develop designs to address all hydraulic aspects of the proposed 
project. The consultant will prepare a Hydraulic Design Report to describe design concepts and details 
for designs. The Report will explain the impacts and pros/cons for each of the design options along 
with a recommended alternative to advance to final design.  

Task 3a. Creek Crossing Analysis and Alternatives 
The consultant will study the existing conditions at the proposed Olema  Bolinas Road crossing and at 
the Lewis Gulch Creek/SR 1 culvert and determine flow level conditions based on the specific 
structural openings and potential configurations and design of creek crossings utilizing existing studies. 
The consultant shall prepare an evaluation of water surface elevations, velocities, and shear forces 
under a range of critical design conditions as required for site ecological design and flood risk analysis. 
The modeling shall include analysis of the interior channel, and tidal flows and will consider SLR 
scenarios as presented in the Conceptual Design Report or using more recent SLR scenarios. Bridge 
and culvert  design and construction must satisfy Caltrans fish passage design requirements, Local, 
State and Federal procedures for environmental permitting and compliance. 

Complete preliminary design and engineering of three crossing alternatives for the Olema Bolinas 
Road crossing and provide information for selection of preferred bridge alternatives and present to 
the TAC. 

Complete preliminary design and engineering of three alternatives for the Lewis Gulch Creek/ SR 1 
culvert and provide information for selection of preferred alternatives.  

The consultant shall include in their proposal a detailed approach to creek crossing alternative rating 
and selection.  

Task 3b. Lewis Gulch Creek Fish Passage Analysis and Design 

Fish passage design is a significant part of the Project and the consultant shall identify and address 
concerns on this issue from members of the TAC. The Lewis Gulch Creek design needs to allow fish to 
pass from Bolinas Lagoon into the Lewis Gulch Creek, upstream into the headwaters, and provide 
refugia. Lewis Gulch Creek analysis needs to also evaluate the potential for using a Stage Zero 
restoration design approach within a portion of the project. Prepare three design alternatives for 
Lewis Gulch Creek.  

The consultant shall include in their proposal a detailed approach to analyzing fish passage and 
describe appropriate model selection.  

Relevant studies include: the existing HEC-RAS hydraulic model of the site; Bolinas Lagoon North End 
Restoration Project Technical Memorandum - Current and Historic Geomorphology and Hydrology, 
Attachment B of Site Conditions Report; and, Water Monitoring Technical Memorandum.  MCP will 
provide a recent Topographic Survey and parcel data in an AutoCAD file for use by the Consultant for 
each site.  Consultant shall be responsible for all other design tasks such as, but not limited to, 
additional mapping, roadway alignment studies, additional analyses, creek cross sections, detail 
drawings, design elevations, etc. 
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Deliverables 

1. Prepare a Draft Hydraulic Design Report for all hydraulic aspects of the proposed project 
designs including creek crossings from Task 3a and fish passage in Lewis Gulch Creek from Task 
3b. Include the three design alternatives for each location to span a range of strategies and 
costs. Provide information such as Class D cost estimates for construction and maintenance, 
flood risk, and ecological function to allow Parks to evaluate design alternatives. Include a 
summary of modeling results and methodology, including text, maps and figures reflective of 
key hydrodynamic parameters of interest including: water surface elevations under peak flood 
flow conditions; inundation depth and duration of flooded areas and assessment of impacts to 
salmonid habitat development; and peak/mean velocities and bottom shear stress as well as 
locations of anticipated sediment aggradation/erosion. Include sections summarizing the 
approach and analysis results, model output parameters including water surface elevations, 
depths and velocities.  

2. Present at the TAC meeting to select creek-crossing design alternatives. 

3. Present at the TAC meeting to select Lewis Gulch Creek fish passage design alternative. 

4. Prepare Final Hydraulic Design Report to include selected design alternatives from Draft 
Hydraulic Design Report for creek crossings and fish passage to advance to 30% designs. 
Describe analysis of design alternatives and methodology for alternative selection.  

5. The consultant shall provide the final hydraulic models, data input and output files, and 
supporting analysis. A detailed index to all model files and description of model plans including 
flow, boundary conditions and geometry files shall be provided as well as all data used to 
develop the model geometry.  

Task 4. Design Basis Report 

The results of all prior studies and analysis shall be used to produce a design basis report for the 
project. This report shall contain all the required design criteria and expected performance for each 
project element along with detailed Class D cost estimates, including capital, O&M, and monitoring 
and reporting costs. The report shall contain detailed recommendations for the project including 
anticipated impacts and construction feasibility. Design considerations shall meet geomorphic and 
ecological goals. The hydraulic model developed under Task 3 shall be used to evaluate both the 
ecological design under sea level rise scenarios used in the C-SMART Vulnerability Study for 2050 and 
2100 and make design recommendations for grading to maximize habitat values. The Report should 
identify and prioritize vegetation management actions for control of non-native invasive species to 
ensure protection and functions wetland habitat. The report shall include permitting and monitoring 
requirements and CEQA considerations, with impacts to timing and project costs.  

Deliverables 
The Design Basis Report shall include the following elements: 

1. Summary of design studies completed and results/recommendations/selected design 
alternatives  

2. Modeling results showing operational parameters under a range of low and high flow and tide 
scenarios to demonstrate effectiveness for flood protection and tidal marsh habitats to meet 
project goals. 

3. Constructability plan and recommended phasing of how the work will be implemented. 
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4. Recommended avoidance and minimization measures to reduce impacts during construction.  

5. Preliminary capital and long-term O&M and monitoring cost-estimates. 

Task 5: Preparation of Plans, Specifications, and Cost Estimates 

This task includes preparation of plans, specifications, and cost estimates for construction of the 
project.  

The consultant should anticipate a 30-day period for review of all plans.  

The minimum requirements for this task include the following submittal list: 

30% Design Submittal 

• Draft drawings with title sheet, all plans, profiles, sections, details and notes 

• Draft technical specifications and general provisions (all sections) 

• Plan set is to include all elements required for construction, including survey notes, instructions 
for erosion and sediment control, mobilization, staging areas, and equipment access 

• Class C Cost Estimate  

60% Design Submittal 

• Checklist of corrections made addressing the previous submittal review comments and all other 
revisions 

• Details and technical specifications and general provisions Class B Cost Estimate 

90% Design Submittal 

• Checklist of corrections made addressing the previous submittal review comments and all other 
revisions. Detailed plans, technical specifications, and general provisions 

• Class A Cost Estimate with a 15% construction contingency. 

Draft 100% Design Submittal 

• Checklist of corrections made addressing the previous submittal review comments and all other 
revisions 

• Draft 100% Specifications 

• Revised Class A Cost Estimate with a 15% construction contingency. 

• Calculations package for third-party review  

100% Design Submittal for Bidding 

• Checklist of corrections made addressing the previous submittal review comments and all other 
revisions 

• Final detailed bid ready plans and specifications 
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• Final Class A Cost Estimate with a 15% construction contingency to be used for bidding. 

• Consultant to deliver three completed 100% signed and stamped plans (PDF, DWG, and hard 
copy 24” x 36” sheet set), cost estimate, and specifications to complete the construction bid 
package. The County requires the 100% plans sets to be stamped by a California Licensed Civil 
Engineer working directly on the project. 

Design, Engineering, Preparation of Plans, Specifications and Estimates (PS&E)  

Preparations of plans, specifications, cost estimates and contract bid documents for the project will 
include the following: 

1. Prepare PS&E for Restoration, Roadway, Civil Design, Striping, Signage, Drainage, Landscaping, 
Creek Improvement (within the project footprint), and Structural Design.   

2. In addition to the structural details, the plans will identify all information regarding above-grade, 
at-grade and below-grade modifications, all utilities including underground utilities, manholes, 
gate valve boxes, survey monuments and any structures that would be affected by project 
construction.   

3. Prepare detailed cost estimates at each design stage that describes the cost of all project 
components. Where appropriate, the estimate shall provide unit costs and total costs for each 
component. The cost estimate should provide enough detail to be used for future budgeting and 
grant applications. 

4. Work with Parks to develop construction methods and access plans that will reduce impacts to 
sensitive habitat. Incorporate Best Management Practices (BMPs) into designs; this includes, but 
is not limited to, BMPs for sediment and erosion control and materials import and reuse on site.  

5. Documents will be in a Caltrans-compliant format (units, scaling, etc.) and as approved by the 
County of Marin.  

6. Specifications shall use the latest Caltrans Standard Specifications, and County of Marin General 
Provisions, Special Provisions, and Technical Specifications.  Consultant will be responsible for 
revising Caltrans and County of Marin Standard Specifications, General Provisions, and Technical 
Specifications to meet requirements of this project.  

7. All plans must be prepared using AutoCAD format, version 2010 or later.  Electronic copies of 
the PS&E (AutoCAD, Word and PDF) must be submitted in addition to hard copies. 

8. Consultant is required to provide all final deliverables, such as plans, studies, reports, 
calculations, permits and other documents, in sufficient count, as may be necessary, in addition 
to those listed in this RFP, for project approval.   

9. Consultant will provide three  (3) separate sets of full-size bid-ready construction packages to be 
submitted to Parks for construction approval. 

10. Implement turnkey project management and quality control services, including independent 
check by a separate licensed engineer for bridge designs,  independent check on quantity 
estimating tasks and cost estimates, and constructability reviews from independent 
construction contractor. Quality control services should ensure that bids on Bid Package will be 
within expected range of Class A cost estimate. 
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Task 6: Permitting and Environmental Compliance Support 

Provide data, design details, figures or maps, monitoring recommendations, and other materials 
needed to develop CEQA compliance document and for environmental permit applications. Provide 
review of technical information included in compliance and permitting documents, including review of 
the Vegetation Management Plan to be produced by Parks. Applicable permitting agencies include, 
but are not limited to: 

• U.S. Army Corps of Engineers 

• National Marine Fisheries Service 

• San Francisco Bay Regional Water Quality Control Board 

• California Department of Fish & Wildlife 

• U.S. Fish & Wildlife Service 

• State Historic Preservation Office 

• California Coastal Commission 

Deliverables 

• Project description for CEQA Review 

• Draft and Final CEQA sections related to: geology, hydrology and water quality, noise, and 
transportation that includes analysis and conservation measures during construction. 

• Prepare Storm Water Pollution Prevention Plan (SWPPP) 

Task 7: Project Management and Meetings 

The Consultant shall participate in a kick-off site visit to review existing conditions and kick-off 
meeting to discuss the project scope, schedule, and deliverables. The consultant shall participate in 
regular meetings or progress phone calls with Parks. These meetings will provide an opportunity to 
discuss ongoing work, present findings, solicit feedback, and prepare for public meetings. This task 
also includes preparing presentations and presenting at up to a total of five meetings that will include 
the TAC, public meetings for environmental review, or before the Marin County Board of Supervisors 
and the Marin County Parks and Open Space Commission. Presentation of findings to both the public 
and staff/stakeholders will be required at these meetings and all presentations and other meeting 
materials shall be designed to convey findings in “plain English” (i.e., understandable to a non- 
scientific audience). Draft presentations shall be submitted to Parks for review no later than two 
weeks before a scheduled meeting. The consultant shall help staff to plan and otherwise organize 
these meetings and prepare presentations (e.g. PowerPoint slides), if applicable.   

Deliverables 

• Project Kick-Off Site Visit and Meeting 

• Regular progress meetings  

• TAC/Public meetings and presentations (up to 5 total) 

o 2 TAC meetings as described in Task 3a and 3b 
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o Up to 3 meetings for general public 

Schedule 

Dates for specific milestones are presented above. These dates can be adjusted if needed based on 
conversations between the Parks and the consultant. The consultant shall propose a schedule showing 
steps needed to reach milestone dates, or propose an alternative schedule explaining why dates have 
been adjusted. 

9. CONTENTS OF PROPOSAL 

Proposals shall be limited to a maximum of 20 pages. The text font shall not be smaller than size 11. 
The cover letter, table of contents, front and back covers, section dividers and resumes are excluded 
from the page count.  
The proposal shall include the following sections in order: 

1. Cover Letter 

Provide a cover letter signed by an authorized representative of your firm; include the name, address, 
telephone, e-mail address, and federal tax identification number. Identify the point of contact for the 
RFP process, include their name, telephone number and email address.  Summarize your 
understanding of the project and briefly introduce your team.  Address any exceptions to the 
Insurance requirements and/or the Professional Services Agreement, both of which are attached.  The 
cover letter shall be signed by the person authorized to negotiate a contract for proposed services 
with the MCP on behalf of submitting firm/team.  

2. Key Personnel, Organization Chart, and Prime and Subconsultant Introductions 

Clearly identify the prime consultant, all subconsultants, and their respective roles. Show the Project 
Manager and the key staff proposed for this project, including subconsultants’ staff. Excluding 
circumstances beyond the consultant’s control, it is expected that the project team proposed under 
this proposal will remain unchanged throughout the duration of the project.  Replacement of key staff 
without consultation with MCP will not be permitted.    

Include a brief summary of the Prime firm’s organization and history.  Provide a résumé of each key 
team member in Appendix 1.  Include contact information and a brief summary of each sub-consulting 
firm’s organization and history. 

3. Relevant Project Experience and References 

Describe relevant and specialized experience on at least three projects that were completed by the Key 
Personnel in the last 5 years. Include the following: 

A. Name of project 

B. Year completed 

C. Location and size  

D. Client name and contact information 

E. Key personnel involved and roles 

F. Brief project description and scope of services provided 
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G. Owner’s initial budget 

H. Total project cost and cost for consultant services, contract modification amount and 

description 

I. Schedule and actual completion date 

Provide two references (name, title, agency, and telephone number) for the Project Manager and Task 
Leaders from similar type/size projects. These can be references from the same projects as used to 
describe relevant project experience. 

4. Project Understanding and Approach 

Describe your firm/team’s understanding of the work to be performed. Include a detailed outline of 
work and identify the approach for key services and/or issues anticipated for this project.  Describe 
Project Manager’s and firm/team support and approach to managing project to ensure effort is 
completed on schedule and within established budget. The proposal should describe any consultant’s 
assumptions used in preparing the proposal. 

5. Project Schedule  

Describe the project schedule from start to finish with reasonable completion expectations and taking 
into account the completion milestones included above. Indicate stages of work, time frames, and 
your team’s ability to perform the required services in a timely manner. Indicate the methods and 
tools used to develop the schedule and the plans to update it throughout the life of the project. 

6. Fee Proposal 
Complete Attachment 1  

7. Additional Information 

Provide any additional relevant information that may be useful for this project.  Please limit this 
information to not more than two pages. 

Appendix 1: 

Include the key team members’ résumés. 

10. SELECTION CRITERIA 

The successful Consultant will be selected based on relevant experience, demonstrated expertise by 
the key personnel, project understanding and approach, and fee. To achieve project goals for 
enhanced geomorphic and ecologic function, design preparation will require strong professional and 
academic skills and experience in fluvial geomorphology, wetlands and stream restoration, surface 
and groundwater hydrology, hydraulic modeling, sediment transport analyses, and wetland ecology 
with related experience in project construction and implementation. Preparation of cost estimates 
and construction documents will require expertise in construction methods, access, and management. 

Minimum qualifications 

In order for an RFP submittal to receive consideration, respondents are required to meet the 
following minimum qualifications: 
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• Respondent shall be licensed by the State of California to conduct the services described 
in scope of work. 

• Respondent team must have a minimum of ten years’ experience in the key technical 
disciplines for the project design for projects of similar type, size, and scope as the 
alternatives contained in this RFP. 

• Respondent’s main personnel assigned to the project shall have current and valid 
credentials and have a minimum of ten (10) years’ experience in same or similar type of 
work. 

Requirements of the Marin County Peace Conversion Commission will be considered for consultant 
selection. The Marin County Peace Conversion Commission insures effective implementation of the 
Marin County Nuclear Free Zone law. This law precludes the County from investing in, purchasing 
from, or in any way doing business with Nuclear Weapons Contractors or their subsidiaries, except 
when no practical alternative is possible. 
https://www.marincounty.org/depts/bs/boards-and-commissions/commissions/peaceconversion 

Respondents will be evaluated for the following: 

1. Consultant’s experience on projects of similar size, complexity, and area of technical expertise. 

2. Creative problem-solving and ability to provide and evaluate alternatives. 

3. Experience planning construction in sensitive habitats and developing access and installation 
methods to minimize impacts. 

4. Consultant’s experience working with a TAC or other advisory group for restoration project 
design. 

5. Ability to make available the personnel and team that has the required licenses, experience, 
technical competence, and qualifications necessary to provide the requested services 

6. Staff resumes and staffing plan (i.e., how staff will be organized and managed to support the 
agreement.) This includes the organization chart identifying key personnel, job titles and 
responsibilities for personnel who will be assigned to these projects 

7. Dedicated staff with the most experience directly related to the services described in the scope 
of work 

8. Client satisfaction with similar services/projects 

9. Proven ability to successfully complete work on schedule and delivering a quality product 

10. The consultant’s demonstrated ability to provide creative, thoughtful, and comprehensive 
approaches to meeting the objectives outlined in the scope of work and to provide 
recommendations for enhancing the scope of work. 

11. MCP will compare the consultants’ cost proposals. However, the County may not select lowest 
cost proposal. 

MCP will interview consultants who have been short-listed by the selection committee. Interviews will 
include a presentation by the consultant and a question and answer session with the selection 
committee. At least two of the consultant’s key personnel, including the Project Manager, should be 

https://www.marincounty.org/depts/bs/boards-and-commissions/commissions/peaceconversion
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present for the interview. MCP will enter into contract negotiations with the selected consultant. MCP 
reserves the right to not select any consultant from this RFP process and to initiate a new RFP process 
for design of this project. 

The County may or may not conduct negotiations regarding agreement terms, conditions, scope of 
work, and pricing with the selected respondent. Therefore, proposals submitted should contain the 
respondent’s most favorable terms and conditions, since the selection and award may be made 
without discussion with any respondent. If satisfactory agreement provisions cannot be reached, then 
the County may terminate negotiations. The County may elect to contact another firm submitting a 
proposal. This negotiation sequence continues until an agreement is reached. 

11.  SUBMITTAL INFORMATION 

POINT OF CONTACT FOR RFP: Veronica Pearson 
Inquiries related to this RFP must be submitted in writing via email to Veronica Pearson at 
vpearson@marincounty.org 

PROPOSAL CONTENT: Proposals should be no more than 20 pages total, not including cover letter, 
table of contents, front and back covers, section dividers and resumes. 

PRE-SUBMITTAL SITE VISIT: A site visit is scheduled for July 12, 2019 at 10 AM for all interested firms 
and their subcontractors. Please meet on Fairfax Bolinas Road, near the intersection with State Route 
1. Meeting Location map link. https://goo.gl/maps/nfozGHZCNMnRorPc7 

To be considered, respondents shall submit one PDF, or hard copy of the proposal to: 

Marin County Parks 
Attn: Veronica Pearson 
3501 Civic Center Drive, Suite 260 
San Rafael, California 94903 
Email: vpearson@marincounty.org 

DEADLINE FOR SUBMITTALS: Proposals will be received until 4:30 pm August 9, 2019. Respondents or 
couriers may ask for a copy of the receipt for their records. Proposals received after the stated time 
and date will be considered non-responsive and returned unopened. 

The County will not be responsible for submittals that are delinquent, lost, mismarked, sent to an 
address other than that given herein, or sent by mail or courier service and not signed for by the 
County. 

CONSULTANT SELECTION TIMELINE 
Post RFP: June 14, 2019 
Site Visit:  July 12, 2019 at 10am 
Submittal Question Deadline: July 19 by 4:30 pm 
Question Response: July 26 
Proposal Submittal: August 9, 2019 by 4:30 pm 
Interviews: Early September 
Final Selection: Mid September 

https://goo.gl/maps/nfozGHZCNMnRorPc7
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12. GENERAL REQUIREMENTS 

Validity 

Proposals must be valid for a period of at least 3 months from the closing date and time of this 
RFP. 

Award of Contract 

After a consultant is selected, the award of an agreement is contingent upon the successful 
negotiation of terms, acceptability of fees, and formal approval by the County. 

Insurance 

Respondent shall provide proof of the required insurance coverage as set forth in the sample 
agreement within seven days of notification of selection of award. Failure to demonstrate 
proof of minimum insurance or failure to acquire minimum insurances will result in a forfeit of 
said award.  

Sample Contract Agreement 

A sample contract agreement is provided in Attachment 2 of the RFP. Before submitting a 
proposal, all respondents should carefully review all the provisions set forth in the sample 
contract agreement. 
 
The sample agreement attached is our most current contract agreement. The contract is 
regularly updated, and the most current document will be sent to the consultant at the time of 
contract negotiations. 

Document Preparation 

All documents that will be published on the County’s website must be prepared consistent 
with Section 508 of the federal Rehabilitation Act of 1973, which Congress enacted to 
eliminate barriers in information technology. The County requires its consultants prepare 
documents meeting its standards accessible documents. All appropriate digital files created for 
this project including word processing files, Acrobat PDFs, AutoCAD DWGs, Adobe Suite (CS6) 
and ESRI shapefiles and/or geodatabase will be products of MCP and delivered at project 
completion. If necessary, these files will include appropriate metadata. The attached 
Geographic Data Contract Deliverables Guidelines contains a complete description of all for all 
data and file requirements related geographic data. All PDFs are to be high resolution and 
capable of enlargement. All data collected and formatted in either a .dbf, or .xlsx file format. 
All reports and data will be submitted as administrative drafts to MCOSD. As appropriate, the 
consultant will incorporate comments into the final drafts of these documents. Final plans are 
to be printed on 24” x 36” sheets. 

13.  Reference Data and Documents 

The following documents are available to download at: 
https://parksconservancy.box.com/s/oj5jrn2q2ghpo4d78bzf0wn8p5c0xbgz 

• Bolinas Lagoon North End Restoration Project Site Conditions Report (2016) 

• Bolinas Lagoon North End Restoration Project -Conceptual Design Report (2017) 

https://parksconservancy.box.com/s/oj5jrn2q2ghpo4d78bzf0wn8p5c0xbgz
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• Bolinas Lagoon North End Restoration Project Geotechnical Evaluation Report, Appendix A of 
Conceptual Design Report (2017) 

• Bolinas Lagoon North End Restoration Project Technical Memorandum- Current and Historic 
Geomorphology and Hydrology, Attachment B of Site Conditions Report (2016) 

• Hydraulic Modeling Report, Bolinas Lagoon North End Project (2017) 

• Review of available topographic information 

• Water Monitoring Technical Memorandum (2019) 

• Bolinas Lagoon North End Restoration Project: Rare Plant Survey (2017) 

• Salmonid Habitat Assessment Wilkins Gulch Creek and Lewis Gulch Creek (2017) 

• Bolinas Lagoon Ecosystem Restoration Feasibility Project, 2006 

• Bolinas Lagoon Ecosystem Restoration Project, Recommendations for Restoration and 
Management, 2008 
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ATTACHMENT 1 

Fee Proposal 
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ATTACHMENT 2 

Sample: Professional Service Contract 
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ATTACHMENT 3 

Geographic Data Contract Deliverables Guidelines 


