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Dear Marin County Community Members: 

I am pleased to present our FY 2012-13 Budget-In-Brief. This document provides a summary of our bud
get for the fiscal year beginning July 1, 2012 and ending June 30, 2013. The County's $445.1 million bud
get is balanced and represents a 1.0% increase over the last fiscal year. The General Fund budget 
totals $371.7 million and represents a 0.2% decrease from last year. This budget fulfills legal mandates 
and provides community services that reflect our goal of a sustainable, equitable and safe community. 

Marin County has a long tradition of enhancing the quality of life for our residents while demonstrating 
prudent fiscal management. Although Marin is comparatively better off than many other local govern
ments, the economic downturn has resulted in reduced property tax revenues, increased employer 
contributions to pensions, and reduced support from the state and federal government. To provide 
quality services to our residents, we are continuously looking for better ways to provide our services. 

Over the past four years, we have taken several actions to adapt to our new economic reality. These 
efforts include: maintaining a hiring freeze since 2007; adopting lower-cost retiree health and pension 
plans for new employees; reducing our spending by over $30 million per year, while eliminating 11% of 
our workforce; and setting aside funds to address our unfunded retiree health liabilities. This budget 
continues our practice of efficiently managing our limited resources and living within our means. 

I encourage you to learn more about the services County government provides and how to get involved, 
including volunteering through the Civic Center volunteers program, participating on an advisory board 
or commission, or attending a Board of Supervisors meeting (in person or watching online via stream
ing video at www.marincounty.org/bos). We encourage you to visit the County's new website at 
www.marincounty.org to learn more about these and other opportunities. 

Thank you for your continued interest and support. 

Sincerely, 

Steve Kinsey 

President, Marin County Board of Supervisors 

http:www.marincounty.org
www.marincounty.org/bos
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M
IS

SI
O

N The mission of the County of Marin is to provide excellent services that support healthy, safe and sustainable 
communities; preserve Marin’s unique environmental heritage; and encourage meaningful participation in the 
governance of the County by all. 

THE NEW ECONOMIC REALITY 

The FY 2012-13 Budget represents the fifth consecutive year 
of budget reductions to adapt to our new economic reality. 
Although the economy has shown some signs of recovery, our 
costs continue to grow faster than our revenues. Over the 
past several years, we have taken many steps to reduce our 
structural imbalance, including: 

• Implementation of a Long term Restructuring Plan; 

• Maintaining a hiring freeze since 2007; 

• Adopting a lower-cost retiree health plan for new
employees in 2008; 

• Reducing annual spending by over $30 million; 

• Eliminating over 200 ongoing positions - 11% of our
workforce; and 

• Setting aside funds to reduce our unfunded retiree health
liabilities. 

Although improved, our projections indicate budget shortfalls 
for the next three years of approximately 1% of our operating 
budget, largely due to slower revenue growth and higher 
pension and retiree health costs. 

To address these future shortfalls, our department heads have 
developed 28 long-term restructuring policy options that will 
be considered over the next nine months. These options 
include partnership efforts with local or regional providers, 
reduced or eliminated programs or services, and/or 
restructuring and consolidation opportunities. 

Property Tax Slow Down 

The downturn in the housing market continues to impact the 
County budget as approximately one quarter of County 
revenues consists of property tax receipts - by far our largest 
discretionary revenue source. Before 2008, we routinely 
experienced 7-9% annual growth, which typically generated 
an additional $7-$10 million of discretionary revenue per year. 
This year, the County has budgeted a 1.0% growth rate - with 
continued slow growth for the foreseeable future. This 
reduced growth rate means that less money will be available 
to fund current and emerging service needs. 

Employee Benefits and Retiree Health 

Regionally and nationwide, health care rates continue to grow 
considerably faster than core inflation, with our insurance 
costs rising 10-12% annually over the last 12 years. The 
County has worked with most of our unions to develop more 
affordable health plans that became effective January, 2012. 

In addition, the County has also worked with an actuary to 
reduce our required contribution for retiree health benefits 
with the establishment of a retiree health trust. While the 
County has been setting aside funds to pay these expenses, 
investing these funds will generate savings and lower the cost 
to taxpayers - allowing the County to fully pay for its retiree 
health liabilities over the next 30 years - something few local 
governments can claim. 

Pension Costs 

Increased pension costs continue to impact the County's 
budget, as experienced across the nation, due to the stock 
market losses of 2008-09. Pension reform is needed, as 
current plan levels are unsustainable. The County has already 
reached agreement with our miscellaneous bargaining units 
on a less costly 2% at 61.25 retirement plan for new 
employees, which will reduce our costs going forward and 
recently negotiated a 3%@55 retirement plan for new safety 
employees to further control costs. 

In addition, Marin County became the first County to support 
Governor Brown's 12-point Plan for Pension Reform. While 
comprehensive pension reform needs to occur on a statewide 
basis through legislation or a statewide referendum, Marin 
County will also exploring legislative changes to authorize 
more local options to control retirement costs. This year's 
budget, for example, includes one-time funds for an actuary to 
explore a potential Marin-specific hybrid defined benefit/ 
defined contribution pension plan for new County employees. 
COUNTY OF MARIN BUDGET IN BRIEF FY 2012-13 
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Where Does County Funding Come From? 

39% Tax Revenue from property taxes, sales and use taxes and 
special assessments. The County receives 19% of all collected 
property taxes and distributes the remaining portions to 
schools, cities, special districts and redevelopment agencies 

34% Federal and State Funding for mandated services 
including public assistance (welfare, food stamps, etc.), health 
and medical care, public safety, and other services 

10% Charges for Services Revenue generated by County fees 
for park facilities, election services, land surveying, and other 
services 

7% Fund Balance Funding from carryover savings from the 
prior year’s budget 

5% Other Revenues Miscellaneous grants and 
reimbursements 

3% Licenses and Permits Sale of business licenses, franchise 
fees, permit fees and other fees 

1% Fines and Fees Vehicle code fines, Court and 
miscellaneous fines, and penalties assessed by County 
departments 

1% Interest and Rent Earnings on bank deposits, rental fees, 
and depreciation charges for County assets 
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FY 2012 - 13 Total County Revenues $445.1 Million 

Taxes 39% Federal and State 
Funding 34% 

Charges for 
Services 10% 

Fund Balance 7% Licenses and 
Permits 3% 

Fines and Fees 1% 

Interest and Rent 
1% 

How is County Funding Spent? 

33% Health and Human Services “Safety net” services to 
address the health and welfare needs of residents 

27% Public Safety Law enforcement, crime prevention, 
wildfire prevention, emergency preparedness, and criminal 
justice functions 

15% Administration and Finance Internal support services to 
County departments and countywide management 

13% Community Development and Public Works Land use 
planning, maintenance of County infrastructure, and 
sustainability programs 

6% Community Services “Quality of Life” resources and 
services such as parks, libraries, cultural facilities, and 
agricultural support 

6% Non-Departmental Countywide contracts, capital projects 
for County infrastructure, and other nondepartment services 
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FY 2012-13 Total County Expenditures $445.1 Million 
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FY 2012-2013 Total County Operating Budget $445.1 Million 
Health and Human Services $145.7 Million 

Introduction
 

The Health and Human Services Service Area (HHS) includes 
five divisions within the Department of Health and Human 
Services that deliver, coordinate, and administer a range of 
federal, state, and local programs that address the county's 
health and welfare needs. 

Health and Human Services Divisions: 

• Planning and Administration [PA]: Provides overall 
department administration, policy planning, development and 
management, personnel administration, information 
technology services and fiscal operations 

• Public Health Services [PHS]: Includes a variety of services 
targeted at preventing and addressing public health problems 
in Marin County 

• Mental Health and Substance Use Services [MHSU]: Offers 
age, linguistically and culturally competent mental health 
services to adults, children, and youth throughout the county 

• Social Services [SS]: Administers public assistance 
programs, the California Work Opportunity and Responsibility 
to Kids (CalWORKs) employment and training program, as well 
as the Workforce Investment Act (WIA) employment and 
training program, among others 

• Aging and Adult Social Services [AASS]: Previously known 
as Aging Services, was reorganized to include a set of adult 
programs formerly housed in Social Services. This reorganized 
Division provides a wide variety of services and assistance to 
older adults and disabled persons. 

PA $2.7 

MHSU $43.5 
S $54.1 

AASS $11.2 

PHS $34.2 

S

FY 2012-2013 Health Human Services Department
 
Expenditure Breakdown $145.7 Million
 
COUNTY OF MARIN BUDGET IN BRIEF FY 2012-13 



Health and Human Services 
HEALTH AND HUMAN SERVICES BUDGET SUMMARY 

All Funds 
FY 2011-12 
Approved 

FY 2012-13 
Recommended 

FY 2012-13 
Change 

Allocated 
Positions 

Division Expenditures 

Planning and Administration 

Public Health Services 

Mental Health and Substance Use Services 

Social Services 

Aging and Adult Social Services 

$3,754,191 

$37,192,545 

$43,335,532 

$52,885,491 

$10,386,084 

$2,728,707 

$34,175,150 

$43,549,627 

$54,062,533 

$11,184,526 

($1,025,484) 

($3,017,395) 

$214,095 

$1,177,042 

$798,442 

57.75 

101.15 

109.80 

215.18 

63.55 

Total Service Area Expenditures $147,553,843 $145,700,543 ($1,853,300) 547.43 

Highlights of Accomplishments FY 2011-12 

• Began the extensive process of reorganizing the Divisions 
of Public Health, Mental Health and Alcohol Drug
Programs into a single, integrated Division of Community
Health 

• Conducted the biennial Point in Time Count of persons 
experiencing homelessness, coordinating over 50
different agencies and teams throughout the county to
count homeless and precariously housed 

• Initiated Marin's first Housing First program, through a
contract with Ritter Center; up to 12 chronically homeless 
individuals have been housed permanently in rental units
throughout the county, providing permanent housing with
support and aims to house Marin's most vulnerable 
homeless 

• Analyzed the department's ability to provide health
related data to the public. Implemented
recommendations, including designation of two main 
information and referral lines; a planner/evaluator to
coordinate, monitor and focus on the department's public
website and its coordination with community websites 

• Participated in countywide effort to improve
communications with the public through messaging and 
public outreach efforts; and developed a web based
system which provides easy access to health,
demographic and public service utilization data reports 
(www.healthymarin.org/reportcenter) 

• Worked with the Office of Emergency Services, Cities of
San Rafael and Novato, St. Vincent's, American Red 
Cross, Marin Humane Society, and Marin Medical 
Reserve Corp to establish agreed upon conditions for
declaring a cold emergency and developed a resources
guide 

• Collaborated with Probation and other justice
departments to plan for and implement treatment and 
sustainability services under AB 109 Public Safety
Realignment for eligible high risk probationers 

• Implemented medi-cal managed care as a member of
Partnership HealthPlan of California to assure access to 
quality medical care for safety net services 
COUNTY OF MARIN BUDGET IN BRIEF FY 2012-13 5 
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FY 2012-13 Total County Operating Budget $445.1Million 
Public Safety $119.8 Million 

Introduction
 

The Public Safety Service Area ensures safe communities 
throughout Marin County. Programs and services include law 
enforcement and crime prevention, wildfire prevention, 
emergency preparedness, and criminal justice. 

Public Safety Departments: 

• Child Support Services [CSS]: Funded by the federal and 
state governments, primary responsibilities include 
establishing and enforcing paternity and child support orders 

• District Attorney [DA]: Acts as the public prosecutor 
responsible for attending the courts and conducting all 
prosecutions for public offenses on behalf of the people 

• Fire [FR]: Provides numerous services including fire control 
and prevention, hazardous materials response, urban search 
and rescue and general emergency response 

• Probation [PO]: Core functions include providing supervision 
and treatment to adults and juveniles under court-ordered 
probation and managing the County of Marin’s Juvenile Hall 
facility 

• Public Defender [PD]: Provides legal representation for 
indigent persons charged with felony, misdemeanor, juvenile 
and family support crimes, as well as for indigent persons 
against whom County Counsel seeks mental or disability 
commitments, conservatorships and dependency declarations 

• Sheriff - Coroner [SC]: Serves as the lead County law 
enforcement agency providing services including patrol and 
investigations, court security, county jail operations, and 
management of the emergency operations center, and 
investigating the cause and manner of all sudden or 
unexpected deaths within the county, or natural deaths where 
the person has not been seen under the close care of a 
physician 

 

 

 

SC $55.4 

DA $15.9 

PD $7.0 

CSS $5.1 

FR $19.4 

PO $17.0 

FY 2012-13 Public Safety
 
Expenditure Breakdown $119.8 Million
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Public Safety 
PUBLIC SAFETY BUDGET SUMMARY 

All Funds 
FY 2011-12 
Approved 

FY 2012-13 
Recommended 

FY 2012-13 
Change 

Allocated 
Positions 

Department Expenditures 

Child Support Services 

District Attorney 

Fire 

Probation 

Public Defender 

Sheriff - Coroner 

$5,176,926 

$15,771,249 

$18,837,908 

$15,755,378 

$6,846,473 

$54,137,745 

$5,090,043 

$15,959,220 

$19,406,644 

$16,997,821 

$6,975,549 

$55,387,763 

($86,883) 

$187,971 

$568,736 

$1,242,443 

$129,076 

$1,250,018 

32.00 

78.50 

86.14 

108.97 

39.50 

304.80 

Total Service Area Expenditures $116,525,679 $119,817,040 $3,291,361 649.91 

Highlights of Accomplishments FY 2011-12 

• Distributed $10.7 million in child support collections, both 
current support and arrears collections. 

• Ranked second in the state for overall performance,
making this the eighth consecutive year to be ranked
among the top ten performing local child support 
agencies in the state 

• Fire purchased and implemented the first phase of 
TeleStaff, an automated staffing program that will help
alleviate scheduling problems and streamline scheduling 
processes 

• The Tamalpais Fire Crew completed six major and various 
smaller vegetation management projects to reduce
volatile fuels in strategic locations throughout Marin 

• Broadened the Seasonal Firefighter Program by providing
personnel to staff a Basic Life Support (BLS) ambulance
for San Rafael Fire Department 

• Probation (PO) engaged community partners through 
initiatives such as restorative justice and
Disproportionate Minority Contact; and increased
community involvement through public presentations 

• PO developed and implemented the Assembly Bill 109
plan 

• Public Defender (PD) continued to provide competent and 
innovative services with smaller staff and achieved well 
respected litigation outcomes for clients 

• PD reached out to schools and communities of Marin 
County through participation in the mock trial program as
coaches and judges, the Driving While Under the 
Influence (DUI) Trials in the Schools, the School-to-Career
Partnership, and the Marin City Phoenix Project 

• Sheriff-Coroner (SC) successfully completed the first full
year of management of the Coroner's Office 

• SC improved scheduling efficiency by cross-training in all
aspects of the Document Services Division including 
warrants, records and civil disciplines 
COUNTY OF MARIN BUDGET IN BRIEF FY 2012-13 7 
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FY 2012-13 Total County Operating Budget $445.1 Million 
Administration and Finance $67.5 Million 

Introduction 

The Administration and Finance Service Area includes nine 
departments that provide internal and external services to the 
county organization and the community. These internal 
services include County-wide management, human resources 
administration, information technology, legal representation, 
and financial management. Public services provided through 
this service area include licenses and certificates, elections, 
and tax assessment and collection. 

  

 

 

 

 RT $3.8 
BOS $3.1 

CAO $12.6 

IST $18.7 

EL $2.5 

AR $9.3 

HR $5.0 

CC $4.8 
  DOF $7.7 

FY 2012-13 Administration and Finance Department
 
Expenditure Breakdown $67.5 Million
 

Administration and Finance Departments: 

• Board of Supervisors [BOS]: Serves as the legislative and 
executive body of the County. Elected to four year terms, they 
have overall responsibility for county government. 

• County Administrator’s Office [CAO]: The CAO is appointed 
by the Board of Supervisors to implement Board decisions, and 
operates directly under the Board to provide research, 
information and recommendations, as well as management 
assistance and oversight 

• Assessor-Recorder-County Clerk [AR]: Elected official 
whose office determines the value of taxable real and 
business property in the County and maintains access to 
official, vital and historical records 

• County Counsel [CL]: Serves as legal counsel in civil matters 
for all County departments and some special districts; 
prepares contracts, resolutions, and ordinances; files and 
litigates civil cases; and renders legal opinions 

• Department of Finance [DOF]: Serves as the primary office 
for the accounting and disbursing of County funds, and 
maintains the accounts of County government, school districts, 
and many special districts. The DOF also administers major 
financial, payroll, fixed asset and tax apportionment systems 

• Elections [EL]: Maintains current voter registration files; 
conducts federal, state and local elections within Marin 
County; administers local provisions of campaign financing 
and reporting 

• Human Resources [HR]: Oversees employee recruitment 
and staffing regulations, training and development, labor 
relations and workforce planning 

• Information Services and Technology [IST]: Assists 
departments through the deployment of information services 
and telecommunications technologies and maintains the 
County's technology infrastructure, telephones and website 

• Retirement [RT]: Administers the County's retirement 
system, including the prudent investment of retirement assets 
exceeding $1 billion 
COUNTY OF MARIN BUDGET IN BRIEF FY 2012-13 



Administration and Finance 
ADMINISTRATION AND FINANCE BUDGET SUMMARY 

All Funds 
FY 2011-10 
Approved 

FY 2012-13 
Recommended 

FY 2012-13 
Change 

Allocated 
Positions 

Department Expenditures 

Board of Supervisors 

County Administrator's Office 

Assessor - Recorder - County Clerk 

County Counsel 

Department of Finance 

Elections 

Human Resources 

Information Services and Technology 

Retirement 

$2,963,736 

$12,574,481 

$8,977,485 

$4,604,047 

$7,651,341 

$3,034,007 

$4,700,944 

$18,515,383 

$3,708,498 

$3,125,129 

$12,615,440 

$9,274,061 

$4,759,498 

$7,714,329 

$2,531,275 

$5,048,416 

$18,682,043 

$3,791,726 

$161,393 

$40,959 

$296,576 

$155,451 

$62,988 

($502,732) 

$347,472 

$166,660 

$83,228 

22.00 

16.90 

75.00 

22.70 

53.00 

10.00 

32.80 

101.75 

20.00 

Total Service Area Expenditures $66,729,922 $67,541,917 $811,995 354.15 

Highlights of Accomplishments FY 2011-12 

• Completed a County Communications plan and 
established and implemented a formal County logo 

• Completed negotiations and purchase of the 1600 Los 
Gamos facility for the future emergency operations
building 

• Completed the next phase of the Long Term Restructuring
(LTR) initiative to develop department vision plans and LTR 

• Completed redistricting of Supervisorial districts within
Marin County 

• Successfully conducted the November 8, 2011 Uniform 
District Election with a 39% turnout of 146,626 registered
voters, a 4% increase in turnout from the 2007 Uniform 
District Election 

• Aligned precinct boundaries with census block
boundaries as result of redistricting after 2010 Census 

• Completed the Assessment Roll without extension despite 
major workload increase due to large volume of
properties with reduced assessments 

• Near completion of the first phase of an updated Business
Property Assessment computer program 

• The Department of Finance produced the County's first
ever Comprehensive Annual Financial Report (CAFR), 
which entails compiling financial information (actual and
budget) and statistical program data for the fiscal year 

• Attorney litigation team won a Motion for Summary
Judgment dismissal on an employment law case entitled
Ramirez v. County of Marin, avoiding an expensive trial. It 
is rare and difficult to win a Summary Judgment motion in
such an employment law case, due to their complex 
nature. 

• The Strategic Workforce Plan was adopted by the Board
of Supervisors on October 11, 2011 

• Piloted the Wellness initiative, including Thrive, Passport,
and Wellness Ambassador programs, while engaging 900
County employees in the first phase of the program 

• Successfully launched the Labor-Management 
partnership, which provides a forum for discussion of
issues of mutual concern between labor and 
management 

• Collaborated to implement County Web portal for new
county website to facilitate Communication Plan and 
increase public outreach 

• Coordinated the Administrative Technologies of Marin
(ATOM) project in conjunction with the Administrative
Services departments to replace the County's financial 
system 
COUNTY OF MARIN BUDGET IN BRIEF FY 2012-13 9 
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FY 2012-13 Total Operating Budget $445.1 Million
 
Community Development and Public Works $56.8 Million
 

Introduction
 

The Community Development and Public Works Service Area 
includes the Community Development Agency and Department 
of Public Works. This service area provides land-use planning 
services and maintains County infrastructure such as roads 
and bridges. In addition, the departments in this service area 
lead many of the County's award-winning programs in 
promoting sustainability such as green businesses, bikeways, 
and other efforts. Through this service area, the County is 
dedicated to ensuring sustainable communities throughout 
Marin County. 

Community Development and Public Works Departments: 

• Community Development Agency (CDA): Provides 
environmental and land use planning services, issues building 
permits, manages the County's sustainability, affordable 
housing and redevelopment agency programs and enforces 
environmental health regulations 

• Department of Public Works (DPW): As one of the largest 
county departments, DPW oversees a wide range of activities, 
including flood control and water quality programs, 
engineering, road maintenance, Americans with Disabilities 
Act coordination, traffic operations and the transit district 

CDA 18.2 

DPW 38.5 

FY 2012-13 Community Development and Public Works Department 
Expenditure Breakdown $56.8 Million 
COUNTY OF MARIN BUDGET IN BRIEF FY 2012-13 



Community Development and Public Works 
COMMUNITY DEVELOPMENT AND PUBLIC WORKS BUDGET SUMMARY 

All Funds 
FY 2011-12 
Approved 

FY 2011-12 
Recommended 

FY 2011-12 
Change 

Allocated 
Positions 

Department Expenditures 

Community Development Agency 

Department of Public Works 

$16,904,943 

$37,874,295 

$18,204,988 

$38,566,787 

$1,300,045 

$692,492 

83.25 

217.53 

Total Service Area Expenditures $54,779,238 $56,771,775 $1,992,537 300.78 

Highlights of Accomplishments FY 2011-12 

• Adopted amendments to the Development Code that
promoted County and statewide housing mandates,
including expansion of mixed-use development 
requirements, clarification to County inclusionary housing
requirements, and establishment of standards for
homeless shelters 

• Implemented new septic monitoring procedures for 
residential systems in the operating permit program 

• Completed proposed coastal Land Use Plan policies, 
updated the Development Code sections for the Coastal
Zone, and conducted extensive public meetings and
hearings before the Planning Commission leading to 
adoption of the complete Local Coastal Program by the
Planning Commission 

• Adopted amendments to County Code to allow the use of
graywater systems for residential applications 

• Adopted amendments to the Development Code that
implement certain Countywide Plan policies, streamline 
development review processes and standards, and
improved the organization, clarity, and readability of the
Code 

• Completed accessibility renovations and improvements at 
the County jail, Stafford Lake, McNear's Beach Park, Civic
Center 4th floor terrace, Bolinas Park, Marin Center 
Exhibit Hall, West Marin Service Center, Juvenile Service 
Center and along County roads 

• Paved 6 miles of road and constructed four miles of thin 
lift overlay in the 2011 Road Resurfacing Program 

• Added 16 hybrids to the vehicle fleet bringing the fleet
total to 61 hybrids 

• Secured an additional $6.25 million of federal funding for
county-wide bicycle and pedestrian projects under the
Non-Motorized Transportation Pilot Program 

• The Waste Management JPA designed a new Zero Waste 
Grant program and awarded grants to the County and six
cities to implement construction and demolition debris
recycling ordinances, zero waste resolutions and other 
zero waste programs 

• Installed electric vehicle charging stations at the Civic 
Center, Marin Center Exhibit Hall, and Health and 
Wellness Campus 
COUNTY OF MARIN BUDGET IN BRIEF FY 2012-13 11 
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FY 2012-13 Total County Operating Budget $445.1 Million
 
Community Services $26.9 Million
 

Introduction
 

The Community Services Service Area includes five 
departments that provide a variety of direct services to the 
community. These services range from Parks and Open Space 
facilities to agricultural assistance to youth development. This 
service area also provides cultural and learning resources 
through numerous library branches and the Marin Center 
performing arts, event and conference facility. Through this 
service area, the County helps maintain a high quality of life for 
all Marin County residents. 

Community Services Departments: 

• Agriculture, Weights and Measures [AWM]: Oversees the 
pest control program, ensures the accuracy of commercial 
weight and measuring devices, regulates organic food 
production and monitors efforts to address Sudden Oak Death 
syndrome 

• Cultural and Visitor Services [CVS]: Manages the Marin 
Center for performing arts and events, presents the annual 
Marin County Fair and serves as the caretaker of the Frank 
Lloyd Wright-designed Civic Center 

• Farm Advisor [FA]: The mission of this department is to 
sustain a vital agriculture, environment and community in 
Marin by providing University of California research-based 
information in agriculture, natural resource management, 
nutrition and youth development 

• Marin County Free Library [MCFL]: This special district 
operates 10 library branches throughout Marin, provides 
several literacy service programs and operates the County's 
bookmobile 

• Marin County Parks [MCP]: This department is responsible 
for planning, acquiring and managing the County's open space 
and regional and community park facilities 

AWM $2.2 

MCP $5.2 

FA $0.2 

CVS $3.1 

MCFL $16.1 

FY 2012-13 Community Services 
Expenditure Breakdown $26.9 Million 
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Community Services 

COMMUNITY SERVICES BUDGET SUMMARY 

All Funds 
FY 2011-12 
Approved 

FY 2012-13 
Recommended 

FY 2012-13 
Change 

Allocated 
Positions 

Department Expenditures 

Agriculture, Weights and Measures 

Cultural and Visitor Services 

Farm Advisor 

Marin County Free Library 

Marin County Parks* 

$1,948,475 

$3,220,548 

$272,407 

$14,677,444 

$5,227,264 

$2,195,762 

$3,135,491 

$245,493 

$16,077,441 

$5,226,806 

$247,287 

($85,057) 

($26,914) 

$1,399,997 

($458) 

13.00 

15.50 

1.75 

93.20 

33.00 

Total Service Area Expenditures $25,346,138 $26,880,993 $1,534,855 156.45 

*Does not include Open Space District expenditures or allocated positions 

Highlights of Accomplishments FY 2011-12 

• Agriculture, Weights and Measures implemented the 
Vineyard Erosion and Sediment Control Ordinance
(VESCO) which will help safeguard the public health,
safety, and welfare of Marin County's residents by 
minimizing erosion and sedimentation in connection with
vineyard planting and replanting, and assist in the
protection of the lands, streams, and riparian habitat of 
Marin County 

• Cultural and Visitor Services produced the 67th Marin 
County Fair which earned the second highest revenues
for attendance, best-ever revenues for food and beverage
sales, and record levels for participation in competitive 
exhibits 

• Farm Advisor (FA) organized and hosted the Fifth Sudden
Oak Death Science Symposium with over 200 local, state,
national, and international participants 

• FA completed the development and publication of the
Marin Agricultural Support Action Plan, including 
partnership responsibilities and timeline for action
implementation 

• Marin County Free Library (MCFL) implemented new
services such as “Lucky Day Collections”, circulation of 
Nooks and iPads for periodicals 

• MCFL expanded public awareness of the need for early 
childhood literacy 

• Marin County Parks (MCP) completed renovation of Hal
Brown at Creekside Park, which won a national 
landscape architecture award 

• MCP completed the Stafford Lake Bike Park Master Plan
and construction documents 

• MCP completed 680 trail in a single construction season 
• MCP negotiated a discounted buy-out and final

agreement for the McInnis Golf Center, and received 
Board approval of a new lessee 

• MCP completed restoration of Aramburu Nature Preserve 
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Health and Human Services 

Planning and Administration 
415-473-3696 – www.marincounty.org/hhs 

Aging and Adult Services 
415-473-7396 – www.marincounty.org/aging 

Mental Health and Substance Use 
415-473-6835 – www.marincounty.org/mh 

Public Health Services 
415-473-3707 – www.marincounty.org/hs 

Social Services 
415-473-6880 – www.marincounty.org/ss 

Public Safety 

Child Support Services 
415-473-4068 – www.marincounty.org/cs 

District Attorney 
415-473-6450 – www.marincounty.org/da 

Fire 
415-473-6717 – www.marincounty.org/fire 

Probation 
415-473-6705 – www.marincounty.org/probation 

Office of Emergency Services 
415-473-6584 – www.marincounty.org/disaster 

Public Defender 
415-473-6321 – www.marincounty.org/pd 

Sheriff - Coroner 
415-473-7250 – www.marincounty.org/sheriff 

Administration and Finance 

Board of Supervisors 
415-473-7331 – www.marincounty.org/bos 

County Administrator’s Office 
415-473-6358 – www.marincounty.org/cao 

Assessor-Recorder 
415-473-7215 – www.marincounty.org/ar 

Department of Finance 
415-473-6154 – www.marincounty.org/auditor 

County Counsel 
415-473-6117 – www.marincounty.org/cl 

County Clerk 
415-473-6415 – www.marincounty.org/clerk 

Human Resources 
415-473-6104 – www.marincounty.org/hr 

Information Services and Technology 
415-473-6309 – www.marincounty.org/ist 

Registrar of Voters 
415-473-6456 – www.marincounty.org/elections 

Treasurer-Tax Collector 
415-473-6146 – www.marincounty.org/taxes 

Community Development and Public Works 

Community Development Agency 
415-473-6269 – www.marincounty.org/comdev 

Department of Public Works 
415-473-6528 – www.marincounty.org/pw 

Community Services 

Agricultural Weights and Measures 
415-473-6700 – www.marincounty.org/agriculture 

Cultural and Visitor Services 
415-473-6400 – www.marincounty.org/cu 

Farm Advisor 
415-473-4204 – www.marincounty.org/farm 

Marin County Free Library 
415-473-6051 – www.marincounty.org/library 

Marin County Parks 
415-473-6387 – www.marincounty.org/pos 

General 

General Information Line 
415-473-7000 

Internet Home Page 
www.marincounty.org 

Calendar of Events 
www.marincounty.org/sysapps/calendar 

Services and Information Index 
www.marincounty.org/services 

Job Postings List 
www.marincounty.org/jobs 

Boards and Commissions 
www.marincounty.org/depts/bs/main/brds_comm.cfm 

Volunteer Opportunities 
www.marincounty.org/volunteer 

This publication can be made available in Braille, large print, com
puter disk, and audio tape cassette. Requests should be made to: 
Office of the County Administrator, County of Marin 
Voice: 415 473 6360, CA Relay Service - Dial 711 

County of Marin 
County Administrator's Office 
3501 Civic Center Drive, Room 325 
San Rafael, CA 94903 

County of Marin 2012–2013 Budget-in-Brief www.marincounty.org 
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